
Using Cialdini’s Principles of Persuasion to Overcome Inertia 

and Build Cultures of Interdisciplinarity 

The promotion of interdisciplinary approaches to teaching and learning requires high levels of influence 

over colleagues and organisations. Use these principles to put in place the foundation stones for 

effective inter-disciplinary teaching teams… 

Principle Summary Prompt 

Reciprocity Obligation to give back 
what has first been 
received 

 How can you take a lead in the creation of ID 
teaching and learning teams? Volunteer 
expertise, share connections? 

 How can you be the first to ‘give’ to the 
collaborative relationship?  

 How might you personalise your ‘giving’ so it 
resonates with your collaborators? 

 How can you get to know your collaborators 
more closely? 

Scarcity 
(Rule of the 
few) 

People want more of those 
things they can have less of 

 Do you really understand the uniqueness of 
your interdisciplinary offer?   

 What will people stand to lose if they fail to 
consider your proposal? 

Authority People follow the lead of 
credible, knowledgeable 
experts 

 Do you consider yourself an interdisciplinary 
teaching and learning specialist?  

 How can you advance from being an 
interested supporter to a wholehearted 
advocate and knowledgeable expert in this 
field?  

 How can you clearly articulate the added 
value you will bring to any interdisciplinary 
collaboration?  

Commitment 
and 
Consistency 

People like to be 
consistent with the things 
they have previously said 
or done 

 How can you encourage others to move 
themselves (however slightly) towards an 
interdisciplinary teaching and learning 
environment?  

 What are the small steps colleagues in your 
institution might take to move towards 
interdisciplinarity?  

 How might you enshrine these small steps so 
they become the norm?      

Liking 
(Directed 
deference) 

People prefer to say ‘yes’ 
to those that they like 

 What areas of common purpose do you share 
with potential collaborators?  

 How can you develop genuine respect for 
those you wish to influence? 

Consensus 
(Social 
proof) 

Especially when they are 
uncertain people will look 
to the actions and 
behaviours of others to 
determine their own 

 How aware are you of other interdisciplinary 
teaching programmes in your 
institution/discipline?  

 What do you know of interdisciplinary 
teaching and learning in the field of your 
potential collaborators?  

 How can you use that knowledge to influence 
others to become involved?   



Selected References 

Augsburg, T., Bekken, B.M., Hovland, K., Klein, J.T., Luckie, D.B., Madison, B.L., Martin, P.J., Newell, 
W.H., Sortor, M., Vaz, R. and McCright, A.M., 2013. Insights on Interdisciplinary Teaching and 
Learning. White Paper. Edited by Aaron M. McCright and Weston Eaton. Available at lbc. msu. 
edu/CITL/whitepaper. cfm. East Lansing, MI: Michigan State University. Retrieved from http://lbc. msu. 
edu/faculty_staff/CITL\% 20White\% 20Paper. pdf. 

Bililign, S., 2013. The Need for Interdisciplinary Research and Education for Sustainable Human 
Development to Deal with Global Challenges. International Journal of African Development, 1(1), p.8. 

Brandon, D.P. and Hollingshead, A.B., 2004. Transactive memory systems in organizations: Matching 
tasks, expertise, and people. Organization Science, 15(6), pp.633-644. 

Cialdini, R.B. and Cialdini, R.B., 2007. Influence: The psychology of persuasion (pp. 173-174). New York:  

Collins.Cooke, N.J., Gorman, J.C., Myers, C.W. and Duran, J.L., 2013. Interactive team 
cognition. Cognitive science, 37(2), pp.255-285. 

DeChurch, L.A. and Mesmer-Magnus, J.R., 2010. The cognitive underpinnings of effective teamwork: A 
meta-analysis. Journal of Applied Psychology, 95(1), p.32. 

Hughes, C. and Barrie, S., 2010. Influences on the assessment of graduate attributes in higher 
education. Assessment & Evaluation in Higher Education, 35(3), pp.325-334.Lélé, S. and Norgaard, R.B., 
2005. Practicing interdisciplinarity. BioScience, 55(11), pp.967-975. 

Linley, J.V., Mendoza, N.S. and Resko, S.M., 2014. Working on treatment teams: Educating social work 
students to function as addiction specialists within interdisciplinary groups. Social Work 
Education, 33(5), pp.642-655. 

Lyall, C., Meagher, L., Bandola, J. and Kettle, A., 2015. Interdisciplinary provision in higher education. 
University of Edinburgh (p27.) 

McLeish, T. and Strang, V., 2014. Leading interdisciplinary research: transforming the academic 
landscape. Stimulus paper (No. ST-28). Leadership Foundation for Higher Education.Mohammed, S. and 
Dumville, B.C., 2001. Team mental models in a team knowledge framework: Expanding theory and 
measurement across disciplinary boundaries. Journal of organizational Behavior, 22(2), pp.89-106. 

Nancarrow, S.A., Booth, A., Ariss, S., Smith, T., Enderby, P. and Roots, A., 2013. Ten principles of good 
interdisciplinary team work. Human resources for Health, 11(1), p.19. 

Pharo, E.J., Davison, A., Warr, K., Nursey-Bray, M., Beswick, K., Wapstra, E. and Jones, C., 2012. Can 

teacher collaboration overcome barriers to interdisciplinary learning in a disciplinary university? A case 

study using climate change. Teaching in Higher Education, 17(5), pp.497-507. 

Schlegel, W.M. and Pace, D., 2004. Using collaborative learning teams to decode disciplines: physiology 
and history. New Directions for Teaching and Learning, 2004(98), pp.75-83. 

Sonnentag, S. and Volmer, J., 2009. Individual-level predictors of task-related teamwork processes: The 
role of expertise and self-efficacy in team meetings. Group & Organization Management, 34(1), pp.37-
66. 

Stueber, K.R., 2008. 2. reasons, generalizations, empathy, and narratives: The epistemic structure of 
action explanation. History and Theory, 47(1), pp.31-43. 

Su, C., 2012. Who knows who knows what in the group? The effects of communication network 
centralities, use of digital knowledge repositories, and work remoteness on organizational members’ 
accuracy in expertise recognition. Communication Research, 39(5), pp.614-640. 

Thompson-Klein, J., 2009. Creating interdisciplinary campus cultures. 

Zhang, Z.X., Hempel, P.S., Han, Y.L. and Tjosvold, D., 2007. Transactive memory system links work team 
characteristics and performance. Journal of Applied Psychology, 92(6), p.1722. 

 


